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PREVENTING THE CRISIS 

 Many of the ways to prevent this situation result from pre-education regarding 

drugs and alcohol. Bryant University should implement alcohol and drug seminars that 

teach the athletes about the dangers of these substances. These seminars should also 

review the university’s policies regarding drugs and alcohol, to inform the athletes on the 

risks they take by associating themselves with these substances.  

 The athletic department also has a share of responsibility in preventing this crisis. 

Drug tests for athletes should be more regularly conducted and extensive to keep players 

accountable for their actions regarding substance abuse.  

 Lastly, the organization could have prepared the athletes, coaches and other staff 

with a crisis communication plan for any time they are dealing with legal matters or 

situations regarding law enforcement.  

 

THE RESPONSE 
	  

	   The organization needs to issue a statement on the Bryant Athletics and 

University websites immediately. The statement should mention the organization’s 

awareness of the situation and should describe how the university is looking into the 

situation and cooperating with law enforcement in order to find a responsible and proper 

resolution. Additionally, the response should smother out any accusations and rumors 

that may be floating around on social media. To help with this, Bryant University should 

regularly release updates on social media, to combat any rumors or accusations.  

 In order to demonstrate concern and compassion the organization must reach out 

to the athletes involved in the situation and offer help in the form of rehabilitation. Often 



times when incidents like this occur, the media forgets that these are student-athletes and 

not professionals. College is a time to learn and mature, and the university offering to 

support these athletes with a rehabilitation process shows their support and understanding 

of this maturation process. Statements from the athletic director, head coach and 

university president must all be consistent and reflect the same message. These messages 

can also show that despite the mistakes made by the student-athletes, Bryant University’s 

leaders all believe that the students have the ability to better themselves and become 

honest and lawful members of society.   

In order to show responsibility for the actions of these student-athletes, Bryant 

University must punish the soccer players in accordance with the university’s policy 

regarding possession of firearms and drugs, in addition to the repercussions they may 

face from the law. At Bryant University there is a strict no tolerance policy for both, and 

the students will face student conduct hearings to receive their penalties.  

As far as their roles as athletes go, the athletic department must come up with a 

punishment to prevent any other activity like this. Therefore, the Bryant athletic 

department announced that all three players would be suspended for the rest of the 

season.   

 For the sake of the rest of the athletic program, Bryant University should also 

hold an immediate drug and weapon seminar for all other student-athletes (in addition to 

the implementation of the aforementioned drug and substance seminars). This suggestion 

shows that the university does not condone such action and is taking steps to prevent 

further incidents of the same nature from occurring.  



 In order to communicate this plan to the appropriate audience, Bryant University 

must start by stating what they are aware of regarding the crisis. Next, Bryant must share 

their plan regarding the situation, including the seminars, rehabilitation, and more 

extensive drug tests (???). Lastly, the University’s message must establish a willingness 

to cooperate with both the law enforcement and the media in order to provide congruent 

updates on the situation. Bryant University will be holding a press conference as soon as 

possible (probably the next day), where the university president, athletic director, head 

coach and/or sports information director will communicate this plan. All relevant media, 

for example local news outlets including newspapers, television and radio stations, will 

be invited to attend this press conference. Subsequently, all of the university’s messages 

on the website and other social media will be frequently updated with new findings or 

information.  

 

SOCIAL MEDIA RESPONSE 

Mock response for FB and Twitter 

Twitter is blowing up with concerns from students and parents about there being drugs 

and guns on campus. Our primary social media contact will be Director of Social Media 

Wendy Williamson. The response will state something along the lines of “We are 

working with Bryant county law enforcement to reveal the truth behind the allegations 

regarding 3 of our men’s soccer players”. 

Who should be the organization’s primary social media contacts? 

Director of University Social Media: Wendy Williamson 

Soccer account: (student ran) 



Additionally, Bryant University states social media policy.  Bryant University has 

a strict policy that players, coaches, and administration are not allowed to post on any 

personal social media accounts (or reply) in relation to any accusations or ongoing 

investigations regarding the athletic department.  

How often should the organization plan to post to social media? 

The university and athletic department will post reminders of all press 

conferences and any new information provided by the Bryant County Sheriff’s office. 

They should release initial statement on all social media accounts that Bryant University 

will post as soon as they know any new information. 

Things to avoid posting? 

- Anything that would make premature assumptions 

- Self incriminating the university, athletic department or its players 

 

 

 

 

 

 
 

 
 
 
 
 
 
 
 
 

 


